
Monday, October 8, 2018 
Board of Education Audit Committee Meeting 
Jr. Sr. High School Conference Room 112 
5:30 PM 
 
Present:   
Cheryl DiStefano and Nikki Mayers, Vieira & Associates 
Also HCS BOE Audit Committee Members:  
John Dattoria 
Melissa Anderson 
 
Stephanie Quick was absent.   
 
The meeting began at 5:40 PM. 
 
Ms. DiStefano introduced two packets to each board member.  The first and smaller packet was the audit of the 'tightly 
run' extra-curricular activity fund.  The audit was to ensure the district conforms with the BOE policy on the handling of 
extra-curricular funds.  The item addressed was the written policy in handling extra residual funds of inactive clubs.  The 
recommendation is to incorporate into writing the policy of how we handle extra funds once a club has closed or a class 
has graduated.  Mrs. Anderson responded that extra funds are moved to the student government fund so Ms. DiStefano 
and Ms. Mayers recommend that we put that process into the policy.  Ms. DiStefano and Ms. Mayers recommend the 
PBIS/MS Merit Activity and Music Club funds be closed and moved (if not in use this year).   
 
The larger packet was in reference to the district's financial statements. Ms. DiStefano spent some time reviewing the 
report and fielding general questions from Mr. Dattoria and Mrs. Anderson that resulted during the review.  Ms. 
DiStefano reported 'no deficiencies in internal control, no issues, no non-compliance and the district's general fund is in 
a very sound financial position' but reminds the group 'that does not mean monies in the general fund are spendable'.   
 
In speaking about the topic of the complicated processes involved in post-employment retirement fund balance 
planning Ms. DiStefano described that the study went out to the actuaries and may seem meaningless but the numbers 
they acquire are designed to give the district a feel for the 'what ifs' of the future and simply for planning purposes.   
 
In speaking about the topic of lunch funding Ms. DiStefano reported that students that owe money to the cafeteria at 
the end of the school year and do not pay must be written off. There is no debt collection for unpaid balances for 
students at the end of the school year.  Staff must pay off any cafeteria debts.   
 
Ms. DiStefano and Ms. Mayers will report their findings in two days - at the BOE meeting on Wednesday, October 10 at 
8:30 a.m. in the Jr. Sr. High School Auditorium.   
 
Meeting adjourned 6:25 PM.   
 
 


